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The Guide to Administrative Fair Play (the “Guide”)
wus credted by the Sport Dispute Resolution
Centre of Canudu (SDRCC) for the purpose

of providing Cunudian sport administrators
with d reference to gyuide them in their roles

us leuders of their respective orgaunizations,
with the specific objective to prevent or reduce
the occurrence of sports-related disputes.

The mdijority of the disputes brought before
the SDRCC arise betweehn u sport orgunization
and ohe or severdl of its members (Gthletes,
couches, officidls, etc.), and the Guide makes
unuloyies with the concepts of sportsmaunship
and fair play us they would apply in the office
and in the boardroom. The Guide is orgunized
us u twelve-part checklist where different
administrative “fdir play” elements are explored,
expunded, und expluined. Each element is
assorted with d list of questions which suggest
o sport administrators some of the best
practices in management, us they should be
upplied specificdlly in the context of sport,

The SDRCC wishes to wholeheartedly thank
Ms. Ahna Nicholus, LLM Candidate, Straus
Institute at Pepperdine University for her out-
standing work in developing the Guide. Her
dedicution, her expertise in law, and her love
of sport rendered her contribution invaludble.
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The concept

of Fair Play in sport
Is well understood—
people on the field
of competition
nheed o be playiny
by the same rules

If fairness is to

e uchieved.



In an effort fo remain open, tfransparent and
accountable, have we provided our member
community (athletes, coaches, officials,
volunteers, administrators and others),

in advance and in clear, plain language,
with all documents, policies, rules and
regulations that apply to them?

The purpose of unswering, “yes” to this question,

should be clear: Fair Play cannot exist in an
environment where information is hot shared
openly und fully explained. If u sport orgu-
hization’s member/puarticipants do hot know
und uhderstand the policies, rules, procedures
and criteria* that they are expected to play
by, they dare uhuble to fully purticipute. Should
they attempt to™play” without full knowledye,
they will be operating without critical infor-
mation, which, had they been awdare of it,
Mmight have led to different behavior. Similarly,

* See related explandtions on page 61.
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whenh u sport orgunization introduces u hew
policy (e.y., ohe that uffects uthlete selection
criteria) and does hot upyprise its members of
the change in d timely manner, expldining
how the chanhge dffects them, individuadls
may have trouble focusing on their sport.
Sport orgunizations often publish hew policies
euch yeur und ussume that those changes
will be eusily adopted and that there will

be u seumless transition from the old to

the new. Ih practice, however, people ure
generdlly resistant to chunge. We become
accustomed to a set of rules und policies und
are comfortable with the status quo. Chaunge
cun creute misunderstunding und confusion,
which can then lead to conflict. Conflict aund
confusioh cun subsequently interfere with the
important task of developing winning teams
und uthletes.

Example: A couch tells un athlete that

u certuin competition is necessary for
selection to u teum. The competition hus
been reyuired for yeurs, But next yedar, it's
to be repluced by u different mandatory
competition. The couch redlizes his mistake
too lute for the uthlete to enter the new
mandatory competition. The athlete is
angry with the coach but dlso at the sport
orgunization for chanyging the rule, and
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dargues that the rule changes were

hot made public early enough for her

o prepdare her training program, and
how she’s missed the closing date for the
new Mmunddatory and now oversubscribed
competition. The result is: The athlete
doesn’t get to compete und becomes
ineligible for feam selection und team’s
composition is how compromised.

This scenario might have been avoided if u
sport organization'’s rules und changes to rules
dre published eurly and in as many mediums
us possible--On u sport orgunization’s welbsite,
by emuil, by post, by conducting meetings
for its member community. To assist with
following Guideline 1, a sport orgunization
heeds to Usk:

A. Do we make sure that all memibers of our
community have access to current rules,
either on the Web or by hard copy?

B. Do we muke sure the rules published on
the Web dare eusy to find und up-to-dute?

C.Have we done dll we cun to muke our
rules cledur und understunduble?

1. Do we provide u telephone help line
for yuestions where culls ure returned
within 24 hours?
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2. Do we have an eusily havigable
website with a link for Frequently
Asked Questions?

3. Do we offer a mentor program for
members to help them understund
the rules thut upply to them?

D. Do we let our members know ubout
changes to the rules before or us they
occur so that members are informed
und cun uct on those chanyes?

E. Do we conduct membership meetings
oh u regular busis, either in person,
teleconference or by webinar where
Mmembers cun usk yuestions ubout
the rules und regulutions?

F. Do we publicize these meetings
and inform our members that they
will be responsible for knowing the
information presented?

G.Do we send out emuil hotifications
of rule chunges aund follow up oh
unhdeliverable emuils?

H. Do we accept criticism for rules that
dre uncledr and publish clarifications,
while working to make adjustments
that improve the situation?
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I. Are there inconsistencies in our rules
und policies, which we heed to correct?

J. Do our rules muke cleur to our member
uthletes what is required for selection
to u teum und do they understaund
what will occur if the requirement
criteriu ure not met?

K. Do our member uthletes, couches
and officidls understund what is at
stake if they violdte rules and the
penalties that might be imposed
should they, for example, bredch
their code of conduct?

L. Do our members understund the
breadth of what might be considered
“unsportsmanlike behavior” including
inappropriate comments Made on
sociul hetworking und other welbsites?

M. Have we informed our member
couches ubout whuat is required for
their selection and the appropriate
behavior expected of them, us well
us what will occur if there is u violation?
(Example: When u couch is uccused
of sexudl harassment by an athlete, the
couch will be automaticully suspended
until a timely internal investigation cun
be held))
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N. Have we mude it clear to our member
officidls what our sport organization will
do when confronted with inappropriate
official conduct, including gambling
within our sport?

0O.Do our member volunteers understund
what their obligutions are und the limits
of the roles they play as well as what could
happen should they go beyond them?

Notes:
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The Guide fo Adminisfrative
Fair Play takes the ideu

of fuir play on the field und
expunds it info u workable
set of yuidelines that cun
be applied to dll individuals
in and around u yiven sport
—whether they dre uthletes,
couches, volunteers, officidls,
administrators or others.



The purpose of encouruyging uccountubility

is to reduce the possibility of future conflict.
When our members know und understund the
rules on un onyoing busis, they cunnot eusily
defend the position that they didn’t know

u certuin rule upplied to them. In addition,

by requiring members to speuk up if there

is confusion ubout u rule or u set of criteriu,
they dre given the opportunity to uddress

the issue—to find out whut the intent und
Meuning of thut rule is, which cun then cause



the sport organization in question to issue

a clarification. Parficipunts in sport heed

to be mude awure that they are expected
to puarticipate in a Manner that adheres

to the highest ethicdl principles. Holding
purticipunts responsible und uccountuble
for knowing the policies, rules, procedures
und criteria® and for their actions will go u
lohy way toward creating an ethical member
community comprised of individuauls who
have a stake in how their sport is viewed both
within and without their sport organization.

Additional items that might ussist with
Guideline 2 und encourage uccountability
in members dre:

Do we require releuses or “ucceptunce
of terms” documents on u yedrly busis

or us our rules chunge, from euch of our
Mmember communities (Cthletes, couches,
officiuls, volunteers, administrators and

others) indicuting they understand aund
will abide by the rules that apply to them?

i. How do we obtuin these
releuses so us to mMuximize
Mmember uccountaubility?

i. What will we do if we do hot
receive them?



iii. Is there un automautic opt-in clause
in Membership documents such
that members heed to go out of
their way to indicate they will hot
uccept the terms?

iv. Do we yive our members sufficient
time with the documents prior
to sighing so they can fully
understand them?

Have we sufficiently publicized our
maundate for the importance of dll our
members (from uthletes to administrators)
knowinyg und understandinyg the rules
that apply to them und that the purpose
of the mundute is to avoid misunder-
standings that can lead fo future conflict?

Do we usk for u representative from
euch set of members (i.e., uthletes,
couches, officidls, etc.) to ussist with
mauking sure those members understund
the policies, rules, procedures und
criteriag* that affect them, that they‘ve
been yiven the opportunity to comment
onh any policy or rule that is confusing or
flawed, and that they’ve beehn informed
about their accountability?

* See reluted explunations on puge 6.



Athletes, couches,
volunteers, officidls,
administrators und others
comprise d given sport’s
mMmember community.

All need fo feel they are
staukeholders in their sport
orgunization’s mission

of uthletic success if Fuir
Play is to be uchieved.



A sport orgunization governs over its sport

und hus the authority fo make many decisions
that affect its member community. Along with
that power comes d responsibility of keepiny
members informed, in the spirit of Fair Play, of
how those decisions will be mude. Generdily,
the more open und franspurent a sport
orgunization is with respect to how it makes
decisions, und the criteriu used to muke them,
the more the members of the sport orgunization’s
community will feel their interests ure beiny
ucknowledyed und uttended to. Some of

the dreus in which d sport orgunization’s



decisions cun leud to conflict are selection,
curding und disciplinary actions. Decisions
ubout these matters are by their very nature,
emotiondlly charged. But when people are
made awdare und accountable for knowing
how decisions get mude, in advance,

and decisions in actudlity are made using
the criteria set forth in the policies, rules,
procedures und criteria®, then they ure less
likely to attack the sport organization for
mauking u bud decision. The simple reuson
for this is franspdrency, openness and d sense
of fuir play. As informed members of d sport
orgunization, people will feel more involved
and less likely to lodge complaints about
decisions mude in accordunce with criteria
the members know, understand und acceprt.

Specificully, some of the yuestions u sport
orguhization might ask itself in followiny
Guideline 3 ure:

Does the sport orgunization’s member
community understund and accept
that their sport organization has the
authority to make decisions that affect
its members?

* See reluted explanations oh puge 61.



Huve we informed our uthletes, their
couches und administrators ubout
what is reqguired for selection und
do they understund und uccept it?
For more on feum selection, see:

Do athletes understaund what they
heed to do to receive u carding
recommendution from their sport
orgunization? Is cledr, comprehensive
curding criteria published sufficiently
in advance? For more on cuarding,
see:

Do uthletes understand that even

if their sport orgunization gives them
d curding recommenddation, Sport
Cunudu reserves the right to object
to that recommendution if an athlete
is deemed not to be in compliance
with the agreed upon criteria? Do
uthletes understund that if they ure
adversely uffected by such decisions,
they may lodge aun appeal?



Do couches und officiuls know
the bounds of responsible und
ucceptuble behavior?

Do couches understund the criteriu
by which they will be selected und
the criteria by which their athletes
will be selected?

Are officiuls, administrators, volunteers
and others in the member community
awure of the decisions u sport orguni-
zation caun mMuke that will uffect them?






For Fuir Play to occur, regyurd-
less of whether one is an
athlete, couch, volunteer,
officiul, administrator or any
other individudl on or off the
field of play, each person

is contributing to the success
of that afthletic endeuvor
und should be treuted

with fairness and respect.



Have we tried to ensure that the members

of our sport community (athletes, coaches,
officials, volunteers, administrators and others)
realize the limits of acceptable behavior and
the penalties that may be applied for violation?

Sport hus a way of bringing out some of the
best und some of the worst in people. All
uthletes und their coaches want to win, Sport
orygunizations should make us cleur us possible,
the mMany ways the bounduries of ucceptuble
behavior might be crossed. Officidls heed

to cull events fuirly, us they see them, und
lubor to upply the policies, rules, procedures
and criteria® equully to both sides. Most of
the time, no problems urise. But of course,

on occusion, un uthlete, couch, officiul,
volunteer or udministrator does something
that crosses the line between folerable und
intoleruble behavior und uctions must be tuken

* See reluted explandations on puge 61.
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Limits and Penalties

by the sport organization involved, if hot by
u higher authority.

Example: If a group of uthletes were
uccused of getting u teummate drunk,
would they be suspended from the
team? If that alone were the accusation,
probubly not. But what if the drinking

wus forced upon d rookie feammate,
aguainst his will, and in a degradingly
public munner which ended in his deuth
from dlcohol poisonhing? Using this second
scendario, u sport orgunization would
probubly be within its bounds to suspend
the athletes involved pending investigation,
and, becuause the hazing incident resulted
in a deuth, un outside authority would
yet involved us well.

It is vital that a sport organization educuates
the member community aubout the
bounduries of ucceptuble conduct, which
Mmight jeopurdize participation in sport, in
advance of un incident occurring. By doinyg
SO, U sport orgunization is conducting itself in
anh open, transparent Manner in accordance
with the rules of Fair Play.

Additiondl questions a sport orgunization
should usk itself us it explores the bounduries
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of ucceptuble member behavior und the
manner in which the sport orgunization
educutes its member community about
the issue:

A.Have we informed our members ubout
what will happen to them if they violate
anti-doping rules, regardless of how
little of u baunned substance was found
in their bodies, or whether they did so
unknowingly? For more on doping-
related disputes, see: hitp:// www.crdsc-
sdrcc.cu/eny/doping.jsp

B. Have we informed our member
community of the need for discretion
with respect to emuils and Internet
commuhicdations, which might be
Mmisinterpreted and leud to conflict?
Huve we developed u policy regurding
inappropriate use of the Internet und
how those members who conduct
uhacceptable Internet communications
will be treuted?

C. Huve we consulted with the Canudiun
Center For Ethics in Sport (www.cces.cu),
to utilize avdiluble tools for educuting
our members ubout ethicul issues that
apply to them?
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Limits and Penalties

D. Do our members understand the
disciplinary procedures that will be
taken and pendlties that will be upplied
by the sport orgunization if they are
charged with, or found guilty of
d violution of the rules? For more on
disciplinary mautters see: http:// www.
crdsc-sdrcc.cu/eng/discipline.jsp

E. Have we, the sport orgunization
followed our own disciplinary
procedures und upplied the sunctions
we both have d right to, und would
be expected bused upon our policies,
rules, procedures und criteria?

F. Have we informed our members of what
the repercussions might be should they
face criminul charges or be charged
with other serious offences? What if they
are found guilty?

G. Do our members understand that
they ure responsible for knowing,
understanding und uccepting the
sport orgunization’s policies regarding
the bounds of proper behavior?
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o

A sport organization
heeds to be trans-
pdrent, its infentions
cledr and without
hidden motivations
and methods.
Transpdrency Is

d key element

of Fdir Play.



When we make decisions that affect the
members of our sport community (athletes,
coaches, officials, volunteers, administrators
and others), have we used plain language in
rendering them and in citing what criteria we
used to make them? Have we published our
decisions in a timely manner?

Issuing a decision, without providing the
reasohing used to muke it is usudlly unsatisfying
if not completely frustrating for those who dre
adversely affected by that decision. It may
dlso be highly uhethical (see www.cces.cu).
Members heed to be informed about how
decisions get made (See Guideline 3 ubove).
Then they heed to be made aware of the
stated criteria used when a decision is actually
made. When both these policies are followed,
those affected are more likely to feel that their
inferests have been met. The transpdrency with
which decisiohs are made is important for
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Transparency m

Fair Play to occur dcross d sport orgahization’s
member communhity. When d sport organization
maukes decisions without openness und
tfransparency, confusion und frustration can
occur. This caun be with regard to a decision
about uthlete selection, termination of G
couchinhyg contract and in many other areus.

Example: An officidl is churged with
violating u code of conduct provision
stated in the rules but he is hot informed
of the charge. Instead, he is summohed
to uppedur ut u heuring, or before un
dppedl punel, without knowing any of
the particulars about why he'’s being
asked to uppedr. He might have some
ideu of the chuarge but he might dlso be
learning of the churyge for the first time at
the hedring. When yuestioned ubout why
the official’s sport organization hadn’t told
him what he was being charged with or
by whom, the spokesperson for the sport
orgunization replied, "If the official were
informed uheud of time, he would have
time to prepure.”

Though there could be d sufety concernin

some situations (e.y., sexudl harassment), which
might warrant the uccused not having dll the
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information ahead of time, generdlly spedking,
natural justice dictates that individuals have
the right to know the charges leveled uguinst
them. Keeping the member concerned

“in the dark” shows u remarkuble disduin

for openness und transpdrency.

Additiondal questions a sport orgunization
might think about in making und informiny
the member community ubout the decisions
it mukes:

A.Do we immediutely inform members
of our decisions?

i. Do we muke our selection
decisions on stated criteria?

i. Do we let members know right away
when d chdrge is mude aguinst
them? O, if there is un overriding
reason for a member not to be fully
informed, have we provided, within
our rules und policies, the reusons
for less openness?

B. Do we let our member community
know the buses on which decisions
have been mude und ure those buses
stated in our policies?
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Transparency m

C.Do we expluin to uffected member(s)
what they can do fo appedl a decision
made by their sport orgunization?

D. Do we provide u mechanism (oh the
Infernet, during meetings, etfc.) for
Mmembers uffected by our decisions
to express their concerns, dllowiny
them to be heurd?

Notes:
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6

Fair Play is

d concefpt

of fdirness und
fransparency.

T IS something
TO strive for—
just like winning.




A given sporting community is smuall. Most people
know euch other or ut leust know of euch other.
As u result, it cun be difficult to maintain the
dppeurunce of being unbiused. When decisions
dre mude regurding selection, for example, there
would be the uppeurance of bius if one of the
selectors voted to include his or her daughter
oh the Olympic Curling squud, even if she were
highly quailified. Because most sport communities
dre insular, it is therefore even more important
that criteria for selection, carding or uny other
decision rendered on u mutter that cun uffect
Mmembers adversely, be public and that dll



decisions rendered ure made on stated aund
defined criterid®, It is dlso important that a sport
orgunization exumine the composition of any
of its decision-making bodies before rendering
decisions, o ussess the possibility of controversy
arising, and to mMake adjustments if possible.
In considering whether d sport orgunization
cun improve its unbiused decision-muking,
it might ask:
Are our decision-maukers awdare of what
may cohstitute a redl or perceived
conflict of interest and how to properly
deul with it?

Should we require our decision-mukers
to excuse themselves from voting on
mautters where there uppeurs to be

u conflict of interest?

Do we avoid the issue of bias in our
decision-mukers by conducting dll busi-
nhess on the busis of objective criteria*? Are
wholly objective criteria* even possible?

Cuan we uddress the conhcern ubout
bius by having decision-makers appear
before un infernal (fo the sport organi-
zation) punel to testify about their lack
of bius prior to rendering decisions, und

* See reluted explunations on puge 61.



by imposing stated pendlties (expulsion)
for evidence of bius ufter the fact?

Have we ensured the decision-muking
criteria are not arbitrary?

Have we ensured that our selection
policies ure not inherently unfdir by
credating systematic exclusion of certdin
athletes on the busis of discretionary
criteria unrelated to performance?

Do we ensure that policy changes do
not cuuse udverse retrouctive effects
oh our members?

Is there a mechaunism in place to expldain
o those hot selected why they were not?
Is there u way for them 1o find out where
they need to improve us well us how
they can?

Have we provided a forum where we
have publicized our effort to develop
fdir criteria?

Cuan we find a way to solicit member
input in developinyg decision-mauking
criteria, which is reasondble to implement
und reuched by consensus, in hopes

of reducing conflict?



/

Seurching for, finding
and utilizihg ways
to constructively
resolve conflict in

d sport community
should continue

to be a goul of any
sport organization.



A sport orgunization nheeds to provide u cleurly
defined internul process for dllowing members
to lodye compldints for orgunization decisions.
Educuting u sport orgunization’s member com-
munity about haturdl justice is key to its success.
The right to be heurd in d dispute us well s the
right to be judged with complete objectivity ahd
impdartidlity are two fuhdumental principles

of haturdl justice.

Educution may not, however, be ohe hundred
percent effective. There will be situdations where
U sport orgunization hus mude demonstrable,



well-intentioned efforts to Make sure its
members dare informed of dll policies, rules,
procedures and criteria* and still o member
comes forward with an appedl or protest.

A stated goul of the sport organization should
be to go beyond the mere publication of

policies, rules, procedures und criteria* to
foster understunding und knowledye of them.

An infernhal appedl policy spells out the
principles and procedures o be followed
when a member of u sport organization’s
community challenges onhe of its decision.
The policy is hot designed to prevent disputes,
but provides a mechanism to setftle them
fairly and impuartidlly. Each sport orgunization
will need to tdilor its policy to fit the needs

of its members. There is ho “onhe-size fits dll.”
Policies will differ, depending on a variety of
factors including the size of the orgunization,
avdiluble resources, und pust experience.

The Sport Dispute Resolution Centre of Canudu
provides u comprehensive Dispute Prevention
Resource Centre ( ). where
interested puarties have access to a vast array
of information Materidls, tuilored to Meet the
specific heeds of uthletes, couches, officidls,
administrators, sport organizations, and the

* See reluted explanations oh puge 61.



legul community. Different model policies
dre dlso avdiluble und may be udapted and
implemented by sport organizations as they
see fit,

Questions u sport orgunization might usk itself
regarding an internal appedl process include:

Do we have un interndl uppedls process?

If we do hot yet have un internal auppedls
policy, how cunh we involve our members
at every stuge of the policy development
and implementation, while seeking
outside expertise if needed?

If we have dun internal uppedudls process
in place, are members informed of the
review fprocedures either before or at
the time d decision is rendered?

i. Isthe process well publicized
within the member community?

ii. Does it ubide by the laws
of haturdl justice?

Are the infernal compluint procedures
cleurly defined?

Is there un eusily havigable link on
our organization’s website by which a
Mmember cun lodge dun infernal protest?



Do we huve u downlouduble form on
our website to file internal complaints?

Do we have a desighated person(s)
within the sport orgunization to ussist
members with respect to filing und follow-
ing the progress of un internal complauint?

Is there a fee for filing un internal complaint
SO us to discourage frivolous complaints?

Is the internal uppedl conducted quickly,
and in u gudaranteed time frame from
the date of filing the infernal complaint?

Do we inform members in advaunce
that they will be dble to seek outside
ussistunce with their complaint, should
they believe the issue hus not been
resolved internally to their satisfaction?

Additionul udvice und ussistunce is avdilable
through SDRCC dt link:

or by phone
(foll-free) 1.866.733.7767.



Notes:
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For Fair Play to occur,
the members of

d sport community
heed to know, under-
stfand and accept
the policies, rules,
procedures und
decision-muking
criteria used by thelir
sport orgunization,



Have we included an alternative dispute
resolution clause in all agreements for our
sport organization’s member community
(athletes, coaches, officials, volunteers,
administrators and others) in the event internal
mechanisms do not resolve a conflict? And
have we endeavored to inform and facilitate
access for our members to independent,
alternative dispute resolution (ADR) solutions?

Wheh a member of a sport orgunization’s
communhity remuains unsatisfied with the
outcome of un internul uppedl, he retuins
the right to seek d solution outside the

sport orgunization. All sport organizations’
decisions huve the potentiul to be appedled
in civil courts. The use of Alternutive Dispute
Resolution (ADR) presents a meuns by which
conflict cun be resolved without litigution,
usuully through the assistance of u mediutor
or urbitrator. The godls of an ADR system
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Dispute Resolution n

are to: (1) Reduce time und costs for dispute
resolution, (2) Maintain or improve the
disputants’ relationship, (3) Ensure that the
outcome of the system is workuble, durable
and implementable, and (@) Develop u
process that people cun leurn from. In addition,
whereus u legal battle usudlly pits two or
more individudls or groups uguinst euch
other in a costly, time-consuming bauttle,
ADR, offers a faster, less expensive way of
resolving disputes. The types of ADR processes
include prevention, neyotiution, mediution,
facilitation and arbitration.

In < sports setting, members of u sport organi-
zation, with the ussistance of a third party
heutral such as The Sport Dispute Resolution
Centre of Cunuduy, individuuls and/or groups
using ADR may work out their differences by
developiny solutions to problems bused on
their interests (interest-bused solutions).

A.Do we huve un ADR clause in our
contracts aund, if so, have we informed
our members ubout how it operates?

B. If we do hot have an ADR clause in
our membership ugreements, is this u
conscious choice or one that should be
reviewed by the membership in hopes
of fucilituting the resolution of conflict?
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C. Do our members understund how
ADR neutrals cun ussist individuauls
and groups resolve issues in a timely,
less expensive fushion?

D. When issuing u decision, internal to
the sport organization, on a member
compluint, do we inform members
about their ADR option and provide
them with the information they need
to beyin that process?

E. Do our members know aubout the
existence of The Sport Dispute Resolution
Centre of Cunuduy, its powers und
authority under the Physical Activity and
Sport Act (S.C. 2003, c. 2), section 10:
“The mission of the Centre is to provide
to the sport community (&) a nhational
dlterndative dispute resolution service
for sport disputes; und (b) expertise
und ussistunce regurding ulternative
dispute resolution”?

Additionadl resources, sumple ADR clauses to
Mmember agreements and other assistance is
avdiluble through SDRCC www.crdsc-sdrcc.cu
or by phone (foll-free) 1.866.733.7767.
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9

Giving d sport orgu-
nization’s Members
dn opportunity

fo be heurd cun
leud 1o fewer
conflicts; and if
conflicts DO arise,
to be resolved more
fairly and guickly.



In an ongoing effort to reduce conflict within
our sport organization, have we provided

a forum for comment within our community
(to athletes, coaches, officials, volunteers,
administrators and others) with respect

to issues that aoffect it?

Having un open exchunye between stuff und
Mmunugement has proven sensible in u business
environment becuuse it mukes people feel
vulued. The “flut” work environment hus
become u successful model for harmony
within organizations. Similarly, in a sport setting,
without feums, uthletes und couches, there
would be ho munugement of these individudls.
It would therefore seem udvisuble for u sport
orgunization to offer u forum by which its
Members cun muke sugygestions ubout how
policies und procedures that uffect them cun
be improved upon. And further, that when
some of the comments reuch u criticul Muss,
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Communication

policies, rules, procedures und criteria® are
chunyed to reflect the consensus. If chunge

isn’t forthcoming, even in the face of un
overwhelming drive to change, then a sport
orgunization should issue a statement indicating
why ¢ givenh chaunge wasn’t implemented.
The decision-muakers in a sport orgunization
may ask:

A. Do we provide u forum where members
cun speuk up immedidtely if policies
dre uncledr, incomplete or flauwed?
(Example: A group of members believes
that pendalties for unsportsmanlike
behavior are not properly sculed
to the severity of violations.)

B. Is it possible for members to actively
enguye in the creution of policies,
rules, procedures und criteria™?

C.Do we issue responses to comments

in order to vulidute those who have
Mmaude the comments?

* See reluted explanations oh puge 61.
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10

Listeniny fo, falking
dapout und then
implementing
sugyested chunges
from the people
within d sport orgu-
nization will lead to
happier members
and posifive resultfs
on the field of play.



Good ideus can come from muny sources.
Reyularly ussessing how u sport orgunization
cun operute more efficiently and fairly
should be puart of the orgunization’s yuarterly
business. Changing outmoded ways of doing
things cun be difficult but often it’s u simpler
process thun people think, und, once the
changes huve been implemented, those
uffected by the chunges will be pleused.

* See reluted explunations on puge 6.



A sport orgunization might improve upon
the way it conducts itself by dasking yuestions
that include:

Have we mude reports to authorities
on issues that could improve und
streamline practices und inform

the member community of changes
us they occur in a well-publicized,
eusily understanduble manner?

Do we provide vualidation und
acknowledgement to members
who muke suygyestions?

Do we systemuaticully perform

u self-evuluation, us un orgunization,
onh whether we apply best munuye-
Mment practices?






I

Part of playing fair
IS addressing whut
happens when rules
aren’t followed, and
dedling with those
Involved In a way
that contributes

to franspurency
and fairness.



Offering u way for the members of u sport
community to voice the issues und concerns
they have ubout sport orgunization policies,
rules, procedures und criteriad™ in advaunce

of u formal compldint beiny filed, muy be
the best way 1o reduce compluints. A sport
orgunization cun guin valuuble insight into
how members ure feeling und further, insight
intfo the potentidlity of compluints beiny
lodged bused upon the policies, rules, efc.
that seem to be gurnering the most hegutive
commentary. A sport orgunization cun then

* See reluted explunations on puge 6.



puy heed to the heyutive commentary by
mauking chunges or by issuing ucknowledyment
of the comments und reusons why the sport
orgunizdation does not see fit to muke chunyges.

A sport orgunization needs to determine
how it willmunuge the less than fuvorauble
commentary it receives ubout its policies
and, then how it will respond in a way that
Minimizes compldints aguinst it

Do we keep u record of the types und
humbers of complaints we receive?

Do the compluints arise us u result
of confusion or cluimed confusion
over rules?

Do compluints arise when a member
knows the rules but doesn’t like the
decisions mude on them?

Do we use the comments we receive
prior to compluints beiny filed aund
mautch them aguinst the actudl
complaints in hopes of anticipating,
and findlly reducing the number

of complaints?






Resources exist fo help
d sport orgunization

get through periods of
conflict successfully and
to assist with avoiding it
entirely so that they caun
get on with the practice
of credtfiny successful
feums und uthletes. All
you heed to do is usk.



Have we taken advantage of the existing

sport dispute prevention and resolution services
available to us in an effort to both avoid disputes
involving our member community (athletes,
coaches, officials, volunteers, administrators
and others) before they occur and for
assistance should they arise?

There ure severdl useful resources uvdiluble
to the sport orgunization wishing to use

them. Canadian Centre for Ethics in Sport
(see: www.cces.cu) is ohe such resource.

The Sport Dispute Resolution Centre of Canada
is another. SDRCC claims its authority to assist
in resolving sport disputes by the Physicul
Activity and Sport Act (S.C. 2003, c. 2). The
SDRCC is committed to offering customized
dispute prevention services to the members
of the Canadiun sport community. Here are
some of the services the SDRCC muay be uble
to provide: (1) u stuffed information booth
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E Resource Management

filled with documents and handouts on
dispute prevention und dispute resolution;
(2) u presenter or a workshop facilitator on
a topic of your choice (e.yg. teum selection,
infernal appeul policies, curding criteria,
forms of dlternutive dispute resolution, und
many more); (3) u representutive of SDRCC
to assist staff, committee members and/or
Bourds of Directors in improving internail
processes to reduce the risk of disputes.

For a sport orgunization to operdate efficiently
and with fransparency regarding its operation,
the rules and reguldtions it uses to conduct
business heed to be mude avdiluble und
clear. Allmembers of u sport organization
community heed to be kept informed of

dll mautters that apply to them so they cun
concentrate on the development of wihnihg
athletes und teams.

Notes:
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* Policies, Rules,
Procedures, Criteria

These ferms ure offen used intferchunygeubly.
Though there are similarities, they are in fact
different. Here's how they dre defined in

this document:

Policies

The broudest sets of guidelines. How d sport
orgunization goes about its business. Policies
will offen serve a “mission” or goul.

(Exumple: The Swimming Federdation
has a policy not to discriminute bused
onh sexudl orientution);

(Example: The Biathlon feum hus d policy
for teum selection thut includes objective
and subjective criteria)

Rules

Narrower than policies, rules are the nitty-gritty
luws that heed to be followed.

(Example: Fencinyg hus a rule that athletes
Mmust be 16 yeurs old in order to be considered
for the team. Nofe: Being 16 is also one
criterion for feam selection.)
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Procedures

Processes to follow in executing rules,
rulemukinyg und decisions.

Ciriteria

[tems to be considered in muking decisions.
Criteria cun be objective and/or subjective.

In the areu of uthlete selection, Objective
criteria include: Quuntifiuble evaludtions,
such us lifting u certuin umount of weight,
recording u specified time, or accruing u
desighated number of points. Objective
criteria dre concrete und therefore less likely
to give rise to conflicting interpretations. When
u sport hus the potential for objective criteria,
it should be used. (e.y., sprinfing—include the
fastest three). Subjective criteria might include
leudership yudlities, un uthlete’s potential for
improvement, work ethic, team chemistry,
expression, heart, and pust experience. Some
sports (e.9., yymnustics) have both objective
and subjective criteria, When subjective
criteria are used, sport orgunizations need to
have a pre-existing policy of what subjective
criteria will be factored into selection, defining
the terms and giving examples--dll with the
underlying goul of reducing the possibility

of misunderstanding and conflict and thus
contributing to Fair Play.
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www.crdsc-sdrcc.ca

CENTRE DE REGLEMENT DES DIFFERENDS SPORTIFS DU CANADA
SPORT DISPUTE RESOLUTION CENTRE OF CANADA

1080, Beuver Hull, Suite 950 Montréul (Québec) H2Z 1S8

Numéros locaux/Local Numbers:
T: 514-866-1245 F: 514-866-1246

Numéros sans frais/Toll Free Numbers:
T: 1-866-733-7767  F: 1-877-733-1246
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